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SCOPE OF WORK
Libby Asbe s t o s S i t e - Screening Plant, OU 2

Since November of 1999, EPA Region 8's S u p e r f u n d Removal Program has been investigating
potential asbestos contamination associated with a former vermiculite mine and hs associated
processing f a c i l i t i e s in Libby, Montana. Through an extensive sampling program, EPA has
i d e n t i f i e d the need to conduct a Time Critical Removal at the former Screening Plant which is part
of the Libby Asbestos Site. EPA is requesting support from the DOT VOLPE Center to perform
the necessary work associated with this Removal Action.
The scope of work for this work authorization is as f o l l ows:
1. Temporary relocation of on-site residents: The current residents will be temporarily

relocated to an appropriate residential location in or near Libby. Expenses to be covered
by the government include: moving expenses (both before and a f t er the removal),d a i l y / w e e k l y / m o n t h l y rent (whichever is appropriate), and per diem in accordance with
f ederal rates.

2. S i t e Preparation: Conduct a pre-removal survey of existing features in conjunction with
the current homeowners to i d e n t i f y landscaping features that will either not be removed,
that will require replacement, or that will be removed but .will not require replacement.
Conduct pre-excavation survey using a registered land surveyor licensed in the S t a t e of
Montana. M a j o r physical features and structures on each site will need to be located on
the survey. The surveys will be used to establish air monitoring locations, limits of work
areas and to post excavation confirmation soil sampling grids. Construct/ mobilize
temporary o f f i c e s and equipment storage areas and establish power and other utility
hookups. Construct access roads as needed.

3. Decontaminate or remove buildings: Either through decontamination or demolition, all
asbes tos/vermiculi te contamination shall be removed. T h i s includes actions in the "long
shed" the "o f f i c e /home area" and other buildings on the property. Buildings will be
assessed on a case-by-case basis to determine if decontamination is technically f ea s ib l e and
cost e f f e c t i v e . The decision to either clean or di smantle shall be made in conjunction with
the current property owner. A plan will be required to address in detail the handling of all
waste streams generated from this operation.

4. Remove asbestos contaminated soil and vermiculite: Throughout the grounds of the
screening plant there remains visible vermiculite in bulk pi le s , pit s , and in the soil matrix.
T h i s vermiculite is known to be contaminated with asbestos fibers, and needs to be
removed. The EPA is currently mapping out the levels of asbestos contamination and willdesignate the areas to be removed/excavated as part of the Scope of Work development.Initial removal e f f o r t s should be to remove all visible vermiculite in these areas, with
confirmation sampling to f o l l ow. The EPA will determine the need for addit ional
excavation based on the results of the confirmation sampling.



5. Property Restoration: In all areas disturbed during the removal action, and in conjunction
with the needs of the current property owners, topso i l and vegetation (including trees,
bushes, and grass) shall be replaced and replanted to an equivalent pre- removal state.
Buildings shall be replaced to provide an equivalent value and square f o o tag e to pre-
removal conditions. Alternative ly, the proper ty owner will be compensated for this value.

6. Transpor ta t i on and d i spo sa l . All removed material shall be d i spo s ed of in a appropr ia t e ly
des igned, constructed, and permitted l a n d f i l l , or if respondent obtains property on the
former Libby vermiculite mine a proper ly designed, constructed, and monitored d i spo sa l
cell on that property. Materials f rom the Screening Plant shall be transported to the
di spo sa l site in lined and covered trucks.

7. Preparation of a d i spo sa l Si t e at the mine or other appropr ia t e d i spo sa l location: Conduct
needed surveying and grading to prepare an appropria t e di sposal area for the
contamination being removed from the Screening Plant. After d i spo sa l , conduct
appropria t e covering and grading at the direction of the O S C .

For accounting purposes , the Screening Plant will be referred to as Operable Unit 02, of the Libby
Asbestos Sit e . All costs associated with these tasks must be tracked separately f rom previous site
costs under the investigation Work Authorization # 4.


